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FUTURE LAWYER USA  Private Practice Day 

AGENDA - Private Practice Day

08:30 - 09:30 Breakfast & Registration

09:30 - 09:35 Chair’s Opening Remarks

Zach Abramowitz, Founder, Killer Whale Strategies

09:35 - 09:55 INDUSTRY KEYNOTE | Innovation at the Core: Transforming 
Private Practice for the Future

• Exploring the importance of innovation in the legal industry and its impact on modern 
legal practice. 

• Attendees will gain valuable insights into the challenges and opportunities that 
lie ahead, and how embracing innovation can drive growth, efficiency, and client 
satisfaction.

• This session will also address the crucial need for change management and discuss 
practical change management strategies being implemented by innovation teams.

Joy Heath Rush, Chief Executive Officer, International Legal Technology 
Association (ILTA)

09:55 - 10:15 KEYNOTE PRESENTATION

THEME 1 | People and Culture of the Legal Innovation Landscape 

10:15 - 11:05 PANEL DISCUSSION | Building an Innovative Legal Workforce: 
Hiring Strategies and Skills for Private Practice Firms

• Exploring the Shift: Delve into the changing landscape of legal practice and the 
increasing need for innovation within private practice firms. Gain insights into the 
reasons behind this shift and the benefits it brings to both clients and law firms. 

• Cultivating an Innovative Culture: Discover how law firms are adapting their hiring 
strategies to foster an innovative culture within their organisations. Learn about 
the key qualities and skills that firms are seeking in potential hires, and how they are 
integrating these qualities into their recruitment processes.

• Nurturing Skills for the Future: Gain valuable insights into the specific skills that 
private practice firms are looking to develop or bring into their organisations. Explore 
emerging areas such as legal technology, data analytics, project management, and 
client-centric approaches, and understand how these skills contribute to driving 
innovation and success in the legal industry.

Josh Rosenzweig, Senior Director of Digital Transformation and User 
Experience, Morgan Lewis Bockius LLP
Steve Gluckman, CEO and Co-Managing Partner, Skillburst
Amy Tenney Curren, Senior Director of Attorney Learning & Development, 
Morrison Foerster LLP
Toby Franklin, Senior Manager Practice & Client Solutions, Paul Weiss
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11:05 - 11:45 Coffee and Networking Break + Product Showcase

THEME 2 | Addressing the Dreaded ‘Billing’ Culture and the Evolving Legal Landscape 

11:45 - 12:15 FIRESIDE CHAT

Zach Abramowitz, Founder, Killer Whale Strategies
Bridget Mary McCormack, President and CEO, American Arbitration 
Association

12:15 - 13:05 PANEL DISCUSSION | The ABC of Legal Products: from (A)
lternative Legal Service Providers to (B)uilding New Solutions and 
Meeting New (C)lient Expectations

• Law firm clients are as varied as the legal challenges they face. Explore how our expert 
panelists navigated the complex multifaceted needs, varied risk appetites, and distinct 
preferences for service delivery.

• Examine strategies and approaches adopted by leading law firms to keep up with their 
clients’ evolving needs by offering varied service and pricing models along with the 
latest technological innovation.

• Discover the strategies, challenges, and opportunities which arise at the intersection of 
evolving client expectations and technological advancement

Kyle Dumont, Director of Digital Operations & Design, Morgan Lewis Bockius 
LLP

13:05 - 14:05 Networking Lunch + Product Showcase

THEME 3 |  ‘Bot’ Really …. Exploring the Practical Applications of GenAI and How it is 
Changing the Legal Landscape 

14:05 - 14:20 FIRESIDE CHAT | Adapting to Client Demands: The Evolution of 
ALSPs, AFAs, and Accessible Pricing Models

• Delve into the evolving landscape of billing structures in private practice firms and gain 
insights into alternative fee arrangements (AFAs) and alternative service-level pricing 
(ASLPs), and how these models can.

14:20- 14:50 FIRESIDE CHAT ON GEN AI IN LITIGATION | Revolutionizing 
Litigation with LLMs: Current Advances and Future Possibilities

• Assess the current state of litigation, where LLM technology enhances legal research, 
litigation analytics, and eDiscovery.

• Examine the challenges and untapped potential of LLMs in the field of disputes. 
Explore the possibilities of GenAI for Alternative Dispute Resolution, its impact on 

            access to justice, and the potential acceleration of litigation and arbitration processes.

• Discuss the potential future applications of LLMs in dispute resolution, considering 
advancements and emerging trends in the legal technology landscape.
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14:50 - 15:35 Coffee and Networking Break

15:35 - 16:25 PANEL DISCUSSION | Navigating Generative AI in the Legal 
Landscape: Practical Insights Beyond the Hype

• Explore the practical applications of Generative AI in the legal industry, separating the 
hype from reality and understanding where Generative AI can truly make a difference, 
as well as areas where its limitations.

• Hear from industry experts who have hands-on experience working with Generative 
AI in the legal sector. They will share their insights on what works and what doesn’t, 
providing practical guidance for law firms and legal professionals looking to leverage 
Generative AI effectively.

• Future Perspectives: Explore the evolving landscape of Generative AI in the legal 
industry and discuss how it may continue to evolve in the future. The panel will address 
key considerations such as training data, addressing the hallucination issue, and the 
pros and cons of both custom-built and off-the-shelf Generative AI strategies.

Dan Rabinowitz, Founder/CEO, Pre-Dicta
Patrick Ryan, Director of Legal Knowledge Management, Ropes & Gray LLP
Vedika Mehera,  Director of Orrick Labs, Orrick

16:25 - 16:40 KEYNOTE PRESENTATION. 

Marc Lauritsen, President, Capstone Practice Systems

16:40 - 16:45 Chair’s Closing Remarks

Zach Abramowitz, Founder, Killer Whale Strategies

16:45 - 18:05 Chair’s Closing Remarks

Zach Abramowitz, Founder, Killer Whale Strategies

17:25 - 18:45 Drinks Reception



FUTURE LAWYER USA  In-House Day 

AGENDA - In-House Day

08:30 - 09:30 Breakfast & Registration

09:30 - 09:35 Chair’s Opening Remarks

Edward G. Black, Senior Counsel - Technology Strategy Leader, Ropes & Gray 
LLP

09:35 - 09:55 KEYNOTE PRESENTATION | Change Management Within 
Corporate Legal Teams

Kyle Pankratz, Vice President, Legal Operations Strategy, Mastercard

09:55 - 10:15 STANDALONE PRESENTATION

THEME 1 | Keeping Up With the Multiverse: Change Management, Budgets and 
Innovation in Corporate Legal 

10:15 - 11:05 PANEL DISCUSSION | Operating the Change: Navigating Change 
Management in Corporate Legal Teams

• Discuss the rapid evolution of legal operations in the context of a changing ecosystem 
influenced by cost pressures, growing in-house legal teams, and new technology, 
including LLM tech and Gen AI.

• Consider the impact of new technology integration on legal strategy and skills adoption 
within corporate legal teams.

• Explore the pivotal role that interoperability plays between legal teams and other 
functions within the business to navigate change seamlessly and gain valuable 
insights on leveraging legal expertise to drive innovation, foster collaboration, and 
ensure compliance across diverse business functions.

Sam Breen, Legal Counsel, Privacy, Philips North America
Martin Petraitis,  Executive Vice President, Senior Deputy General Counsel, 
Advance
Derek Mogck, Head of Legal Operations, Munich Re
Frank Yu, Assistant General Counsel, Business Units, Go Daddy

11:05 - 11:50 Coffee and Networking Break + Product Showcase

THEME 2 | Alternate Realities: Following the Evolving Legal Landscape 
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11:50 - 12:10 FIRESIDE CHAT | Embracing Change: Strategies for Effective 
Change Management in Corporate Legal Teams

• Explore the need for a proactive approach, the importance of planning and 
collaboration, and the allocation of resources to drive successful change initiatives.

• Discover the importance of evolving the legal operations function and the role it plays 
in facilitating change within corporate legal teams. Discuss the need for continuous 
improvement, the integration of emerging technologies, and the impact of changing 
business needs on legal operations.

• Learn about the practical steps involved in implementing change management 
strategies within corporate legal teams to ensure seamless implementation of 
innovation.

12:10 - 13:00 PANEL DISCUSSION | Maximizing Legal Efficiency: Strategies for 
Flexibility and Innovation

• Identify ways to uncover pain points and find room for improvement while managing 
the day-to-day legal workload.

• Understand why In-House legal teams might be looking to move beyond traditional 
legal services and leveraging ALSPs to provide flexible support for workload 
fluctuations under budget and manpower constraints.

• Explore how leading in house counsels are looking to innovative solutions to anticipate 
and adapt to changing demands in legal workflows and workload surges.

13:00 - 14:00 Networking Lunch + Product Showcase

THEME 3 |  Contract Lifecycle Management in Age of Gen AI

14:00 - 14:20 PRESENTATION/FIRESIDE CHAT | Legal Tech: a Puppy, not a 
Lamborghini: Legal Tech is an investment and to some, a luxury.  
But it’s not a sexy, flashy toy - it’s something you need to nurture

Andrew Cooper, Senior Legal Operations Manager - Global, Idexx

14:20 - 15:10 PANEL DISCUSSION | Perfect Fit?: AI and Contract Lifecycle 
Management

• Exploring the applications of Gen AI and LLMs within CLM and practical uses by 
corporate legal teams.

• Examine the challenges and opportunities within the new age of contract 
management.

15:10 - 15:40 Coffee and Networking Break

15:40 - 15:55 STANDALONE PRESENTATION
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15:55 - 16:15 FIRESIDE CHAT | Bot Wars

Generative AI is reshaping legal work. Exploring practical application of GenAI in the world
of Corporate Legal.

16:15 - 16:20 Chair’s Closing Remarks

Edward G. Black, Senior Counsel - Technology Strategy Leader, Ropes & Gray 
LLP

16:20 - 17:20 Drinks Reception
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Vendors Early Birds
(Price Valid Until Feb 28th 2024)

2nd Release
(Price Valid Until April 30th 2024)

Final Release
(Price Valid Until May 31st 2024)

1 Day $750 $1,000 $1,500

Unlimited 
Pass $1,500 $2,000 $2,500

Law Firms Early Birds
(Price Valid Until Feb 28th 2024)

2nd Release
(Price Valid Until April 30th 2024)

Final Release
(Price Valid Until May 31st 2024)

1 Day $100 $150 $250

Unlimited 
Pass $250 $350 $500

In-House Early Birds
(Price Valid Until Feb 28th 2024)

2nd Release
(Price Valid Until April 30th 2024)

Final Release
(Price Valid Until May 31st 2024)

Unlimited 
Pass Free $50 $100
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